2010/11 Year Start PDP
Tue Oct 19, 2010 [6:10-11:30]

Peter’s Developmental Goals for this year:

1. Peter will work on giving, taking and asking for feedback.  As part of that Peter will try to take in feedback without reacting adversely to it.  Peter will also try especially hard to appreciate and understand feedback that makes him react strongly inside.

2. Peter will start to take full ownership of projects that he’s involved in.  That means taking it up from the start, and pushing till the end. No letting up on full steam ahead.

Extra from Mentor: Peter should also feel confident in his ability others both outside AND within the crew.  Confidence in yourself is the first step to receiving confidence from others.

3. Peter wants to make someone better. He wants to be able to mentor someone and visibly see their change and improvement.  Mentor feels Peter can achieve this by doing item # 1 & 2 as well as being the force and leader in the crew that he can be.

4. There’s a lot of development that Peter would like to do and it will require more frequent touch-bases in the near term.  Mentor and Peter will meet once every two weeks to keep the momentum an development going.

Things to keep on the radar:

· Taking Internal Development by the Reins and really making something happen

· Speaking out and leading the charge for more senior jams

· Procrastination – Surround yourself with positive factors that can help you beat this.  Use your friends.

· Call out your demons, it takes away all their power.

· Have the courage to own something and see it through even and especially in the risk of failure

· Less clowning, we know you can chill, now let’s see if you can own it.

· ‘Losing interest’ is a coping mechanism to shrug off responsibility when things are going south.

[End of PDP notes]
Questions to think about and discuss:

1. How did you feel about the retreat? How do you feel about this year’s goals?

2. Taking a look at your goals from last year, how did you do?

3. Are there any developmental gaps that you’ve noticed that you’d like to work on? 
Think of specific situations where you needed help or when you thought things could have been done better.

a. Situations should expose developmental areas such as: working style, interpersonal skills, communication, getting things done, etc.

4. What things would you like to work on this year?

5. In what areas would you like to develop yourself? (may or may not be the same as no. 3)

6. How you would like to contribute to the crew this year?

What’s on your plate this year?

Describe to me what you’d be doing, if you could design a role or pick some projects that you’d like to work on in the crew:
 Are there any other things that you’d like to chat about?

